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Name of Course PMP® Exam Prep Certification Course Overview

Overview

e PMP Certification is the simplest way for Project Managers to advance their careers and to
validate their Project Management skills. You can prepare for the PMP Exam by learning
from the Project Management experts in Masar-Tech Institute’s PMP Certification Training
Course in Saudi Arabia.

¢ This Project Management Professional (PMP) Training Course allows you to develop your
project management self-efficacy and delivery techniques. Our PMP Certification Training
makes you a proficient Project Manager across a variety of projects, regardless of size,
scope, or budget.

e Masar-Tech Institute is recognized as a Market Leader for Project Managers who are
looking to enhance their skills. Our highly engaging instructors are there to guide you
through a complete preparation for the PMP Certification Exam, which guarantees you will
pass your PMP Exam on the 1st attempt.

e We deliver PMP Certification Training solutions to corporates, government agencies, public
sector, multinational organizations and private individuals. Our subject matter experts
have plentiful industry knowledge and know how to make their topics engaging to create
a memorable and valuable learning experience. Our dedicated staff work incessantly to
provide in-house PMP Certification Training in Saudi Arabia to clients that wish to have the
convenience & comfort of working within their familiar surroundings.

What you'll learn

e Earn 35 PDUs/Credit Hours by completing the entire course

¢ You will get all the resources you need to pass the PMI PMP certification exam.

¢ You will be able to discuss the PMBOK Guide with confidence.

e Explain the project management processes

e Discuss the project management knowledge areas

¢ Demonstrate the formulas, charts, and theories of project management

e C(Calculate float for complex project network diagrams

¢ Memorize the formulas for earned value management

e Compare & contrast processes, knowledge areas, theories, & project management best
practices

e Build a strong foundation in Agile project management for the new PMP exam

¢ Complete hands-on assignments and exercises
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Who this course is for

e Project managers who are preparing to PASS their PMI PMP examination

Project managers who need 35 contact hours to qualify for the PMP examination - by
completing the entire course

Project managers who want to pass their PMP exam on the first try

Project managers who have proven skills and experience.

Individuals who have on-the-job project management experience.

Those who want to build-up their knowledge in Project Management.

Anyone who is willing to take PMP certificate.

Course Outline

Module #1: Project Management Fundamentals
Module #2: A System for Value Delivery
Module #3: Stakeholder Performance Domain
Module #4: Team Performance Domain
Module #5: Development Approach and Life Cycle Performance Domain
Module #6: Planning Performance Domain
Module #7: Project Work Performance Domain
Module #8: Delivery Performance Domain
Module #9: Measurement Performance Domain
Module #10: Uncertainty Performance Domain
Module #11: Models, Methods, and Artifacts
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